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Four Stage Hierarchy Of Competencies

Behavior
Cognition

(performance
(demonstration integrated into
of learning practice)

competence,
(interpretation petence]

Japplication)

knows: knows some knowledge

know how: knows how to apply that knowledge
shows how: shows how to apply that knowledge
does: actually applies that knowledge in practice

(fact gathering)

*Adapted from Gearge Miller's Pyramid,/Prism of Clinical Competencies,
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This evaluation is
really going to help
our program become
more effective.
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Figure 1. Quantitative versus Qualitative Approaches
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Kirkpatrick’s Model of Training
Evaluation

Did the participants change their behavior on-the-job based

on what they learned?

Figure 4. Kirkpatricks Evaluation Model
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